Termozulia Project
2 x GE Frame 7EA Simple Cycle Project
Client - ENELVEN
Project Executive Schedule

ID Task Name Duration
Month 1 [ Month 2 [ Month 3 [ Month 4 [ Month 5 [ Month 6 [ Month 7 [
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1 Termozulia Project - 2 Unit 7EA site 188 days
2 E Initial Date 1day
3 Milestone Dates (Key Dates) 31l days
4 E Initial Date 1 day D_‘
5 E Backfeed Power Available 1 day 5
6 Natural Gas Available 1 day ﬁ
7 Raw Water Available 1 day L’D
8 E Telephone & Internet Service Available 1 day D
9 E Construction Power Connection Available 1 day D
10 E Construction Permit 1 day D
11 Engineering 25 days ~
12 Conceptual & Major Equipment Specs 5 days
13 Site Survey 5 days ﬂ _J
14 Bulk Material Specs and PO's 10 days ﬂ
15 E Issue for Construction Drawings 20 days ﬂ |
16 Procurement 25 days _
17 Buildings 4 wks _H |
18 E BOP Mechanical 1 mon *{ |
19 E BOP Electrical 1 mon *{
20 Transportation 34 days
21 E GTG Package 100/200 - Houston to Venezuela 10 days ﬂ W
22 E GTG Package 100/200 - Port Venezela to site 20 days L}i ‘
23 BOP material from Houston to Site 14 days ﬂ '_‘
24 Transport GSU / Substation equipment 30 days _H
25 Construction 135 days
26 E Mobilize to Site 11 days ﬁw
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